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Eleven Winning Leadership Tips 

From The Furnace of Leadership Development by Rick Davis 

1. Integrity is the rock-solid foundation of leadership. 

 

2. Integrity, credibility, and trust form a triad of strength. 

 

3. Denying the existence of organizational monsters allows them to grow and thrive. 

 

4. Intra-team conflict requires deliberate and courageous intervention by leaders. 

 

5. Setting aside our bias toward others does not mean we have to agree with everything they 

say or believe. 

 

6. Leaders must exercise self-control over emotions, including anger. 

 

7. Control and direct your determination for good and productive use. 

 

8. Know how to navigate disappointment. 

 

9. Making decisions in a timely and effective manner is a critical component of competent 

leadership. 

 

10. Leaders have a duty to develop others. 

 

11. Leaders who fail to personally develop will fail to develop other people. 

Begin your journey to excellence! 

Go to www.fireofficerleadershipacademy.com and click the tab for Officer 

Development 
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